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INTRODUCTION

WE ARE A VIBRANT,
WELCOMING

CHRISTIAN
COMMUNITY

FLOURISHING IN GOD’S
LOVE THROUGH

FELLOWSHIP,
OUTREACH, WORSHIP

AND SPIRITUAL
GROWTH, IN AN

ATMOSPHERE OF
COMPASSION AND

MUTUAL RESPECT. 

This  p roposed  Code  o f  Conduct  i s  be ing  p i lo ted  f rom
September  2022 through  to  February  2023 Vest ry
Meet ing .  At  the  meet ing  we  wi l l  determine  i f  the  Code
requ i res  any  changes ,  agree  to  and  make  those  changes ,
and  adopt  the  Code  as  par t  o f  our  par i sh  communi ty .  

In  d i scern ing  and  enact ing  a  Code  o f  Conduct  fo r  Holy
Tr in i ty  Church ,  Thornh i l l ,  l e t  us  f i r s t  be  mindfu l  o f
sc r ip ture :  

"My command  i s  th i s :  
Love  one  another  as  I  have  loved  you . "  John  15 :12

We be l ieve  that  a l l  people  a re  c reated  in  God ’ s  image .
Hence ,  le t  us  be  gu ided  a lways  by  the  Chr i s t ian  v i r tues ,
the  “ f ru i t  o f  the  sp i r i t ”  that  Pau l  l i s t s  in  h i s  le t te r  to
the  Ga la t ian  Church :  love ,  joy ,  peace ,  pat ience ,
k indness ,  generos i ty ,  fa i th fu lness ,  gent leness ,  and  se l f -
cont ro l .  

We  seek  to  c reate  a  Chr i s t ian  env i ronment  that  i s
welcoming ,  respect fu l ,  and  sa fe  fo r  each  and  every
member  o f  our  communi ty .  Whether  in  worsh ip ,  in
min is t ry ,  in  se rv i ce ,  o r  as  an  employee ,  we  a re  a l l
p rotec ted  by  the  human r ights  enshr ined  in  the  laws  o f
th i s  count ry ,  as  wel l  as  by  our  shared  sense  o f  fa i rness
and  decency .  



We must  ask  cont inuous ly  i f  our  words  and  ac t ions  re f lec t  the  love  o f  God  to
our  ne ighbours  and  amongst  ourse lves .  We  a re  commit ted  to  work  through
obstac les  seek  oppor tun i t ies  to  hea l  and  fu r ther  g row and  connect  w i th  our
Chr i s t ian  communi ty .

D i f fe rences  o f  op in ion  and  d i sagreements  a re  human and  inev i tab le .  We  must
commit  to  be ing  respect fu l  and  to  l i s ten ing  to  one  another  in  love .

We must  not  make  d i sparag ing  comments  about  o thers ,  whether  d i rec t  o r
ve i led ,  in  the i r  p resence  or  w i th  o thers .

Demeaning ,  d i sc r iminatory ,  o r  harass ing  behav iour  and  speech  wi l l  not  be
to le ra ted .  We each  have  a  mora l  ob l igat ion  to  speak  up  i f  we  hear  o r  w i tness
words  o r  ac t ions  that  a re  d i sc r iminatory ,  unk ind ,  o r  d i s respect fu l .

APPLICATION

Code of Conduct September 2022                                                             page 2

This  Code  o f  Conduct  appl ies  to  a l l  s ta f f ,  c le rgy ,  and  congregat ion  members
at  Holy  Tr in i ty  Church ,  Thornh i l l .  As  members  o f  the  Holy  Tr in i ty  communi ty ,
we  a re  expected  to  read ,  accept  and  ab ide  by  the  prov i s ions  o f  the  Code .  As
such ,  we  uphold  the  fo l lowing  s ta tements :

I  w i l l  t reat  o thers  as  I  would  l i ke  to  be  t reated ,  whi le  unders tand ing  that
a l l  ind iv idua ls  a re  un ique  and  have  d i f fe rent  needs .  
I  w i l l  l i s ten  ac t ive ly  and  communicate  (verba l ly  and  non-verba l ly )  in  a
cour teous ,  respect fu l ,  and/or  p ro fess iona l  manner .
I  w i l l  suppor t  a  sa fe ,  pos i t i ve ,  hea l thy  and  respect fu l  communi ty  which  i s
f ree  o f  v io lence  and  a l l  fo rms  o f  harassment ,  bu l ly ing  and  d i sc r iminat ion .  
I  w i l l  be  non judgmenta l  toward  others  and  s t r i ve  to  behave  in  a  manner
that  i s  f ree  f rom b ias ,  fa l se  assumpt ions  and  s te reotypes .
I  unders tand  that  a l l  work  has  va lue  and  wi l l  cons ider  my  co l leagues  and
those  I  se rve ,  and  who  serve  me ,  as  wor thy  o f  honesty  and  respect .
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Discuss ions  should  be  focused  on  the  meet ing  top ic  a t
hand .  A l l  par t i c ipants  must  be  ab le  and  welcome to
par t i c ipate  equ i tab ly  and  e f fec t ive ly .   

I t  i s  not  a  v io la t ion  o f  th i s  Code  o f  Conduct  to  express
an  op in ion ,  ra i se  research  or  desc r ibe  an  exper ience
that  i s  a t  odds  wi th  the  op in ions  o f  o thers  (an
“ar t i cu la t ion” )—i f  i t  i s  par t  o f  an  on-po int  d i scuss ion  o f
the  meet ing  top ic  a t  hand ,  and  i s  o f fe red  in  a  manner
that  does  not  in te r fe re  wi th  o thers ’  reasonable  ab i l i ty
and  welcome to  par t i c ipate  fu l ly .  That  means  express ing
d i f fe r ing  pos i t ions  wi th  respect  and  cons iderat ion  fo r
a l l ,  in  a  manner  that  re f lec ts  Chr i s t ian  va lues  and  i s
demonst rab ly  mindfu l  o f  min imiz ing ,  as  reasonably
poss ib le ,  i t s  potent ia l  adverse  e f fec t  on  others .
(Of fe r ing  an  advance  warn ing  o f  the  potent ia l  fo r  impact
on  others  i s  one  way  to  demonst ra te  such  respect  and
cons iderat ion  fo r  a l l . )  

No  one  should  make  an  a r t i cu la t ion  that  i s  reasonably
expected  to  cause  o f fense  gra tu i tous ly  ( i . e . ,  unre la ted
or  unnecessary  fo r  the  work  on  that  top ic ) .  

No  one  should  make  the  a r t i cu la t ion  as  a  persona l
a t tack  o r  put -down o f  an  ind iv idua l .

No  one  should  dominate  the  d i scuss ion .  

We a l l  should  demonst ra te  cons iderat ion  fo r  anyone  who
appears  to  be  in  d i s t ress  by  p rompt ly  s topp ing  the
meet ing  and  demonst ra t ing  ca r ing ,  and  pursu ing  a  more
help fu l  way  to  share  per t inent  in format ion .
 

CONDUCT FOR ALL MEETINGS, SERVICES
AND COMMUNICATIONS 

IN PERSON, 
VIRTUAL OR 

BY PHONE 
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Mute  your  aud io  when  you  a re  not  speak ing  dur ing  v i r tua l  meet ings  o r
serv i ces .

Min imize  d i s t rac t ions  and  be  present  by  tu rn ing  o f f  phones ,  pay ing
at tent ion  to  the  top ic  be ing  d i scussed  and  re f ra in ing  f rom s ide  bar
conversat ions  dur ing  serv i ces  o r  meet ings .  Turn  o f f  your  camera  when
eat ing ,  mak ing  no ise ,  mov ing  a round ,  o r  chang ing  locat ion .  Min imize
background  no ise .

Ra i se  your  hand  or  use  the  “hand”  s igna l  to  speak .

Do  not  d i s rupt  the  Serv i ce ,  meet ing ,  o r  event  (e .g . ,  “ zoom-bombing” )  o r
engage  in  harm or  th reats  o f  harm of  any  k ind .  Do  not  c reate  o r  cont r ibute
to  a  sa fe ty  th reat  o r  unsa fe  o r  exc lus ionary  s i tuat ion .

Use  ca re  in  your  language .  Mean ing  and  tone  a re  o f ten  los t  in  t rans la t ion
dur ing  on  l ine  sess ions ,  and  cap i ta l s  can  mean  ye l l ing .  Humour  can  eas i ly
be  mis in terpreted  on l ine .  Make  sure  you ’ re  not  t ry ing  to  ve i l  o f fens ive
comments  in  humour .

Do  not  take  or  d i s t r ibute  p i c tures  o f ,  o r  copy ,  p resentat ion  mater ia l s
un less  expl i c i t  permiss ion  i s  g ranted .

When  a  meet ing  cha i r  o r  par t i c ipant  i s  o f  the  op in ion  that  another
par t i c ipant ’ s  behav iour  v io la tes  these  norms  o f  behav iour ,  the  par t i c ipant
i s  expected  to  change  the i r  behav iour  to  immediate ly  comply  wi th  the
estab l i shed  norms  o f  behav iour .

 

ETIQUETTE FOR ONLINE OR VIRTUAL
WORSHIP AND MEETINGS
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 “ I f  your  b ro ther  o r  s i s te r  s ins  go  and  po in t  ou t  the i r  f au l t ,  
j u s t  be tween  the  two  o f  you .  

I f  they  l i s t en  to  you ,  you  have  won  them over .  
Bu t  i f  they  w i l l  no t  l i s t en ,  take  one  o r  two  o ther s  a long ,  so  tha t  ‘ eve ry  mat te r

may  be  es tab l i shed  by  the  te s t imony  o f  two  o r  th ree  w i tnesses .  
I f  they  s t i l l  r e fuse  to  l i s t en ,  t e l l  i t  t o  the  church . "  

Mat thew 18:  15-17

A v io la t ion/breach  cons i s t s  o f  one  or  more  o f  the  fo l lowing  (See  def in i t ion
of  te rms  be low) :

Pers i s tent  unchar i tab le  behav iour ,  nonverba l  o r  o therwise
Mic roaggress ion
Verba l  harassment
Phys i ca l  harassment  (Note :  in  the  case  o f  assau l t ,  the  po l i ce  may  be
not i f ied )

 

PROCEDURES IN THE EVENT OF A BREACH
OF THE CODE OF CONDUCT
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Speak  to  the  person  d i rec t ly  i f  you  fee l  comfor tab le ,  and  say  they  a re
v io la t ing  the  code .  You  can  br ing  a  t rus ted  f r iend  wi th  you  and  may  ask  them
to  take  notes .  The  respondent  may  a l so  b r ing  a  t rus ted  f r iend  or  w i tness  to
the  meet ing ,  and  th i s  person  may  a l so  be  asked  to  take  notes .

I f  there  i s  no  change ,  you  may  meet  wi th  the  Wardens  and  present  the
of fense  in  wr i t ing .  At  th i s  s tage  the  Pr ies t  can  be  invo lved  a t  your
d i sc re t ion .

Next  a l l  invo lved  par t ies  ( compla inant ,  respondent ,  and  suppor t  persons
where  appl i cab le )  meet  wi th  the  Wardens  and  Pr ies t  fo r  a  fu l l  d i scuss ion .

Depending  on  the  sever i ty  o f  the  v io la t ion  o f  the  Code  o f  Conduct ,  the
Wardens  and/or  the  Pr ies t  may  resor t  to  repor t ing  to  the  B i shop  and/or  to
the  author i t ies .  They  may  a l so  recommend externa l  counse l l ing  fo r  e i ther  o r
both  par t ies .

One  month  a f te r  the  meet ing ,  the  Wardens  wi l l  check  in  to  see  i f  the
behav iour  has  changed  or  improved .  

I f  unacceptab le  behav iour  cont inues ,  fu r ther  cor rec t ive  ac t ion  may  be
cons idered .

 

STEPS FOR RESOLUTION
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Harassment  means  engag ing  in  a  course  o f  vexat ious  comment  o r  conduct
that  i s  known or  ought  reasonably  to  be  known to  be  unwelcome

Disc r iminat ion  re fe rs  to  an  ac t ion  or  a  dec i s ion  that  t reats  a  person  or  a
group  unfa i r ly  on  the  bas i s  o f  race ,  ancest ry ,  p lace  o f  o r ig in ,  co lour ,
e thn ic  o r ig in ,  c i t i zensh ip ,  c reed ,  sex ,  sexua l  o r ientat ion ,  gender  ident i ty ,
gender  express ion ,  age ,  mar i ta l  s ta tus ,  fami ly  s ta tus  o r  d i sab i l i ty .  

DEFINITION OF TERMS

June 1 ,  2022
Respectful ly  submitted by  Robin  Paci f ic  and Leanda K irwan (with
contr ibut ions  and feedback  from Nancy Cut ler ,  Er ic  Preston,  John
Carr ington,  and members  of  the  Advisory  Board)

The Ontario Human Rights Code:

Rac ia l  harassment  can  inc lude  name ca l l ing ,  rac ia l  s lu rs ,  rac i s t  jokes ,
r id i cu le ,  insu l t s ,  o r  d i f fe rent  t reatment  because  o f  rac ia l  ident i ty ;  degrad ing
a  person  o f  a  par t i cu la r  g roup;  o r  negat ive  comments  made  because  o f  a
person ’ s  race .

Sys temic  o r  ins t i tu t iona l  rac i sm cons i s t s  o f  pat te rns  o f  behav iour ,  po l i c ies ,
and  prac t i ces  that  a re  par t  o f  the  soc ia l  o r  admin is t ra t ive  s t ruc tures  o f  an
organ izat ion  and  that  c reate  o r  perpetuate  a  pos i t ion  o f  re la t ive
d isadvantage  fo r  rac ia l i zed  people .  These  behav iours ,  po l i c ies ,  and  prac t i ces
of ten  seem neut ra l  but  e f fec t ive ly  exc lude  rac ia l i zed  ind iv idua ls .  

Mic roaggress ions  a re  the  everyday  putdowns  and  s l ights  marg ina l i zed  groups
face  every  day  f rom other  people  who  somet imes  do  not  know they ’ re  be ing
of fens ive  o r  pat ron iz ing .  Mic roaggress ions  can  be  over t  o r  subt le ,  and
inc lude  d i sc r iminatory  comments  d i sgu ised  as  compl iments .

Adapted from the United Church of Canada Code of
Conduct:


	HOLY TRINITY THORNHILL
	OUR CODE OF CONDUCT IS BASED ON CHRIST'S COMMAND “LOVE ONE ANOTHER AS I HAVE LOVED YOU.” JOHN 15:12
	INTRODUCTION
	This proposed Code of Conduct is being piloted from September 2022 through to February 2023 Vestry Meeting. At the meeting we will determine if the Code requires any changes, agree to and make those changes, and adopt the Code as part of our parish community.
	In discerning and enacting a Code of Conduct for Holy Trinity Church, Thornhill, let us first be mindful of scripture:  "My command is this:  Love one another as I have loved you." John 15:12
	We believe that all people are created in God’s image. Hence, let us be guided always by the Christian virtues, the “fruit of the spirit” that Paul lists in his letter to the Galatian Church: love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, and self-control.
	We seek to create a Christian environment that is welcoming, respectful, and safe for each and every member of our community. Whether in worship, in ministry, in service, or as an employee, we are all protected by the human rights enshrined in the laws of this country, as well as by our shared sense of fairness and decency.
	WE ARE A VIBRANT, WELCOMING CHRISTIAN COMMUNITY FLOURISHING IN GOD’S LOVE THROUGH FELLOWSHIP, OUTREACH, WORSHIP AND SPIRITUAL GROWTH, IN AN ATMOSPHERE OF COMPASSION AND MUTUAL RESPECT.

	We must ask continuously if our words and actions reflect the love of God to our neighbours and amongst ourselves. We are committed to work through obstacles seek opportunities to heal and further grow and connect with our Christian community.
	Differences of opinion and disagreements are human and inevitable. We must commit to being respectful and to listening to one another in love.
	We must not make disparaging comments about others, whether direct or veiled, in their presence or with others.
	Demeaning, discriminatory, or harassing behaviour and speech will not be tolerated. We each have a moral obligation to speak up if we hear or witness words or actions that are discriminatory, unkind, or disrespectful.

	APPLICATION
	This Code of Conduct applies to all staff, clergy, and congregation members at Holy Trinity Church, Thornhill. As members of the Holy Trinity community, we are expected to read, accept and abide by the provisions of the Code. As such, we uphold the following statements:

	CONDUCT FOR ALL MEETINGS, SERVICES AND COMMUNICATIONS
	Discussions should be focused on the meeting topic at hand. All participants must be able and welcome to participate equitably and effectively.
	It is not a violation of this Code of Conduct to express an opinion, raise research or describe an experience that is at odds with the opinions of others (an “articulation”)—if it is part of an on-point discussion of the meeting topic at hand, and is offered in a manner that does not interfere with others’ reasonable ability and welcome to participate fully. That means expressing differing positions with respect and consideration for all, in a manner that reflects Christian values and is demonstrably mindful of minimizing, as reasonably possible, its potential adverse effect on others. (Offering an advance warning of the potential for impact on others is one way to demonstrate such respect and consideration for all.)
	No one should make an articulation that is reasonably expected to cause offense gratuitously (i.e., unrelated or unnecessary for the work on that topic).
	No one should make the articulation as a personal attack or put-down of an individual.
	No one should dominate the discussion.
	We all should demonstrate consideration for anyone who appears to be in distress by promptly stopping the meeting and demonstrating caring, and pursuing a more helpful way to share pertinent information.  
	IN PERSON,  VIRTUAL OR  BY PHONE

	ETIQUETTE FOR ONLINE OR VIRTUAL WORSHIP AND MEETINGS
	Mute your audio when you are not speaking during virtual meetings or services.
	Minimize distractions and be present by turning off phones, paying attention to the topic being discussed and refraining from side bar conversations during services or meetings. Turn off your camera when eating, making noise, moving around, or changing location. Minimize background noise.
	Raise your hand or use the “hand” signal to speak.
	Do not disrupt the Service, meeting, or event (e.g., “zoom-bombing”) or engage in harm or threats of harm of any kind. Do not create or contribute to a safety threat or unsafe or exclusionary situation.
	Use care in your language. Meaning and tone are often lost in translation during on line sessions, and capitals can mean yelling. Humour can easily be misinterpreted online. Make sure you’re not trying to veil offensive comments in humour.
	Do not take or distribute pictures of, or copy, presentation materials unless explicit permission is granted.
	When a meeting chair or participant is of the opinion that another participant’s behaviour violates these norms of behaviour, the participant is expected to change their behaviour to immediately comply with the established norms of behaviour.  

	PROCEDURES IN THE EVENT OF A BREACH OF THE CODE OF CONDUCT
	“If your brother or sister sins go and point out their fault,  just between the two of you.  If they listen to you, you have won them over.  But if they will not listen, take one or two others along, so that ‘every matter may be established by the testimony of two or three witnesses.  If they still refuse to listen, tell it to the church."  Matthew 18: 15-17
	A violation/breach consists of one or more of the following (See definition of terms below):

	STEPS FOR RESOLUTION
	Speak to the person directly if you feel comfortable, and say they are violating the code. You can bring a trusted friend with you and may ask them to take notes. The respondent may also bring a trusted friend or witness to the meeting, and this person may also be asked to take notes.
	If there is no change, you may meet with the Wardens and present the offense in writing. At this stage the Priest can be involved at your discretion.
	Next all involved parties (complainant, respondent, and support persons where applicable) meet with the Wardens and Priest for a full discussion.
	Depending on the severity of the violation of the Code of Conduct, the Wardens and/or the Priest may resort to reporting to the Bishop and/or to the authorities. They may also recommend external counselling for either or both parties.
	One month after the meeting, the Wardens will check in to see if the behaviour has changed or improved.
	If unacceptable behaviour continues, further corrective action may be considered.  

	DEFINITION OF TERMS
	The Ontario Human Rights Code:
	Adapted from the United Church of Canada Code of Conduct:
	Racial harassment can include name calling, racial slurs, racist jokes, ridicule, insults, or different treatment because of racial identity; degrading a person of a particular group; or negative comments made because of a person’s race.
	Systemic or institutional racism consists of patterns of behaviour, policies, and practices that are part of the social or administrative structures of an organization and that create or perpetuate a position of relative disadvantage for racialized people. These behaviours, policies, and practices often seem neutral but effectively exclude racialized individuals.
	Microaggressions are the everyday putdowns and slights marginalized groups face every day from other people who sometimes do not know they’re being offensive or patronizing. Microaggressions can be overt or subtle, and include discriminatory comments disguised as compliments.



